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TERMS OF REFERENCE

TO FACILITATE APPLICATION OF THE POST SHOOTING
PROCEDURES POLICY AND THE I.P.C.C. INVESTIGATION,
BALANCING THE WELFARE NEEDS OF OFFICERS WITHIN

CURRENT LEGAL REQUIREMENTS, PROTECTING THE RIGHTS
OF BOTH INDIVIDUALS AND THE FORCE

1) Eslablish immediate contact with those officers identified as ‘principal
officers' (eg. Those direclly related lo the decislon to use force).
Remember that officers likely to be affected by (he trauma of a critical
incldent may not only be those Immedialely involved: supervisors,
managers and operallonal commanders may also be affected whilst
appoaring preoccupled with the wellare of their offlcers,

2)  Ensure all officers known to be involved are advised (his policy has been
Implemented and fully explain the PIM role.

3)  Establish contact with the appointed Initial Investigating Officer within
Force and the designated Senior Investigator from the I.P.C.C. and
outline the role of the PIM. Provide a copy of the Baslc Facts.

4)  Take measures {o ensure the physical and emotional well belng of the
officers for the immediate period after the incident, with the help of those
officers’ line managers and trained T.R..M. personnel.

5)  Remain independent of the Investigation.

6) Ensure the basic needs of the officers involved are provided,
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DETAILS OF INCIDENT
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Advicae to the principal officers
oh the new ACPO guidelines
around conferring.

Chapter 7 of the Manual of
Guidance on the Management,
Command and Deployment of
Armed Officers (7.99) ' Post
Deployments' states :

‘As a malter of general practice
officers should not confer with
others before making their
accounts (whether initial or
subsecuent accounts). The
important issue is to indlividually
record what thelr honestly hold
belief of the situation was aft the
time force was used. Thero should
therefore be no need for an officer
to confer with others about what
was in their mind at the time force
was used.’

Offlcers can still talk to each
other—~ it is the most natural
thing for them fto do.

Vorslon 3 — SPH ~ Jan 2012

ACPO have given further
advice on when any such
dialogue belween officers
may he assontial hefore
making their accounts.

The PIM will offer any
appropriate advice to
officers. The fact that any
stich conferring took place
will be recorded,

Officers will have ready
access to legal advice whilst
at the PIM sulte.

Under no clrcumstancos
will officers be separatod
at the PIM suite.

Ratlonale? Issues? Who present?

Time { Place?
Date
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Comments

‘Subjoot: o I
‘modlcaladvico

‘Porsonalnitial Account recordod Stage Three.

Commenls
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Subjoct “to. - legal /.

- Evldentlal: Subjoct -
mocdleal advice

T StageFour |

‘Dotallod ', “Accouits:
Statements made:
“TIme anddato .

Should (except In exceplional
circumstances) he within 7 days of
incldent
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Pringcipal Qfficers

There s no definllivo definllion of who a Princlpal Officer may ho. However, the Manual of Guidance at 7.42 inlimates
(hal this Is those who were direclly relaled lo the declsion lo use force. This will almost certalnly be an officor who has
fired tholr weapon, which has caused dealh or injury to a person. A firearms Incldenl may affecl lhose Involved
differently and It [s not possible, nor should It be altempled, to say who may be alfecled and to what extant. The
lern Princlpal officer may (herefore include an officor who authorised lhe usa of firearms, officers / civilian employees
who wilnessed It, and officers who may be called to account for thelr aclions In any enquiry or vesligalion.

Anonymlty should he put in place for flrearms toam membors.

L Principal Firearms Officers / Commanders / Tactics Advisors
Officer Role Weapon discharged
Pseudonym YES /NO

(‘A ‘B’ otc)
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Other principal officers / non-firearms team

Officor

Role
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